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Sample Paper- 2016
Subject: Business  Studies.              
Class 12th 

 MAX MARKS: 100

TIME ALLOWED: 3 HOURS

General Instructions:

(i)    Answers to questions carrying 1 mark may be from one word to one sentence.

(ii)   Answers to questions carrying 3 marks may be from 50 - 75 words.

(iii)  Answers to questions carrying 4 – 5 marks may be about 150 words.

(iv)  Answers to questions carrying 6 marks may be about 200 words.

(v)   Attempt all parts of a question together.

(vi)  Please write down the Serial Number of the question before attempting  
1.  “In order to be successful, an organization must change itself and its goals according to the needs of the environment.” Name the relevant characteristic of management                    
1M

2. What do you mean by ‘Simplification’ in the context of Scientific Management?
1M

3. “It is the process of achieving unity of action among interdependent activities and departments of an organization” Name the concept of management.
1M

4. Mr.Harsh Yadav  is a production manager in Coal India Limited. He declared a holiday to the employees of his department by using his discretion powers because that day he has to attend a marriage function of his relatives. Name the principle of management violated by him in this context.
1M

5. The workers of a factory are unable to work on new machines and always demand for help of supervisor.  The Supervisor is overburdened with their frequent calls.  Suggest the remedy.
1M

6. Mr.Ashish Mourya was selected for the post of a Public Relations Officer in a Power Distribution Company.  While performing his duties, he becomes too emotional and gets angry very quickly while interacting with the public.  Identify the defect in his selection process.  
1M

7. Infosys is a software company.  State whether this company needs more or less working capital.  And also give a reason.
1M

8. “By using debt capital in the capital structure of a company, return to the equity shareholders can be increased irrespective of the profitability of the company” Do you agree? Give a reason.
1M

9. Ms. Bhawna  wants to buy gold jewelry.  How can she check the purity of the gold? 
1M

10. Mr. Kartik  attended a free medical eye camp conducted by a NGO where, a cataract operation was performed to his right eye. Due to the negligence of the staff, he lost his eye.  Can he file a case in a consumer court against the NGO organization? Also give a reason.
1M

11. Reliance Industries Limited acquired Reliance Petroleum Limited to strengthen its financial position and to get competitive edge over its rival companies.  Name the type of plan involved in this context and explain it.
3M

12. A company has its registered office in Delhi, manufacturing unit at Gurgaon and marketing and sales Department at Faridabad. The Company manufactures the consumer products.  Which type of rganizational structure should it adopt to achieve its target? Also give any two reasons for your answer.3M

13. Explain when and why the need is felt for having a framework within which managerial and operating tasks are performed to accomplish desired goals.  Name the framework also.
3M

14. South Indian Bank urgently needs Rs.2OO Crores for a period of 10 days in order to maintain the statutory Cash Reserve Ratio stipulated by RBI.  Name the market where it can get this amount. Also explain the relevant instrument of that market.
3M

15. A company sells chewing tobacco power actually which causes mouth cancer.  The company supports its stand by stating that consumers want this product.  Do you agree with the company’s argument?  Explain the relevant marketing philosophy the company would have followed in this context.
3M

16. “Planning reduces the risks of uncertainty and promotes innovative ideas” Discuss.
4M

17. Distinguish between financial and non-financial incentives.
4M

18. What is a capital budgeting decision? Explain any three factors which should be considered while taking such a decision.  
4M

19. Explain the importance of Delegation of Authority.
4M

20. Explain the role of consumer organizations and NGO’s in the protection of interests of consumers. 4M

21. Discuss Management as a profession.
5M

22. (a) Explain any THREE negative consequences of dual subordination.

      (b) Explain any TWO positive consequences of following the principle of Espirit De Corps  
5M

23. Explain the impact of Government policy changes on business and industry.
5M

24. Mr.Mukul chauhan ,a potential investor,wants to know the trading procedure on a Stock Exchange.Explain.5M

25.  “An important task in the marketing of goods relates to designing the label as it provides useful and detailed information about the product.”  In the light of the above statement draw a label for a packet of ‘Juice’ and highlight the important information to be provided on it.
5M

26. Explain the first six steps in the process of Staffing.

OR

Explain Vestibule Training, Job Rotation and Internship as methods of training.
6M

27. Explain the Process of Controlling.

OR

Explain the relationship between Planning and Controlling.                                 
  6M

28. Suppose you are a marketing manager of a Publishing House.  You have to fix the price of a book titled ‘ONE MINUTE CURE’. What are the factors to be considered? Explain any six factors.

OR

Explain the Objections against Advertising.                                                                 6M

29.  Explain any six barriers to effective communication.

OR

“Supervisor is a linking pin between the middle level management and workers” Explain the role of a supervisor.
6M

30. Explain any six factors affecting working capital requirements of a company.

OR

What is financial planning and explain its importance. 6M

THE GURUKUL INSTITUTE

13/5 C, Ganpati Complex,Opp. Jaipuria School, Vasundhara, Ghaziabad

Phone : 9810780903.   Log in : www.thegurukulinstitute.in
KEY/MARKING SCHEME

1. Management is a dynamic function.

1M

2.  It aims at eliminating unnecessary diversity of products.  

1M

3. Coordination

1M

4. Subordination of Individual Interest to General Instruct.
  1M

5.  Training 
  1M

6. The company might have ignored ‘Personality Tests’ as part of their Selection Process.
1M

7.  Infosys company needs less working capital; because it is a service industry.  There is no manufacturing activity.


8. No, trading on equity is possible only when the rate of return is higher than the rate of interest on debt capital.  In case of losses or low profits, it is not possible.
  1M

9. ‘HallMark’
  1M

10.  No, He is not consumer as per the Consumer Protection Act.  He didn’t pay any fees or money for the service provided.
  1M  

11. ‘Strategy’ .  It provides the broad contours of an organisation’s business.  It will also refer to future decisions defining the organisations direction and scope in the long run.
3M

12. ‘Functional Structure’. Reasons (i) It is dealing with consumer products only. (ii) Physical distance is not the basis for choice of a structure.  The company’s activities are not diversified.
3M

13. It is required, when an organisation expands and no. of activities & number of employees increase.  The frame work is ‘Organisation Structure’
3M 

14. Money Market.  

Call Money:  It is short-term finance repayable on demand, with a maturity period of one day to fifteen days, used for inter-bank transactions.  
3M

15. The company would have to choose ‘Societal Concept of Marketing’.

It is an extension of the marketing concept as supplemented by the concern for the long-term welfare of the society.  Apart from the customer satisfaction, it pays attention to the social, ethical and ecological aspects of marketing.
3M 

16. Importance of Planning:   

(i) Planning reduces the risks of uncertainty

 (ii) Planning promotes innovative ideas.

Explanation required for the above two points.  2 mark for each point.
4M

17. Differences between financial and non-financial incentives.
4M

	FINANCIAL INCENTIVES
	NON-FINANCIAL INCENTIVES

	1. The incentives which can be expressed in terms of money.

2. They are used to satisfy lower level needs in the hierarchy of needs.

3. They are very costly .

4. Examples: Bonus, Profit sharing etc.

5. They are used to motivate workers and low cadre employees.
	1. The incentives which cannot be expressed in terms of money.

2. They are used to satisfy relatively higher level needs in the hierarchy of needs.

3. They are less expensive .They don’t cost much.

4. Employee participation, Job security etc.

5. They are used to motivate high cadre employees those who are already getting salaries in lakshs of rupees.




18. A long-term investment decision is also call a Capital Budgeting Decision.  It is related to how the firm’s funds are invested in different assets.  Various investment proposals are evaluated in terms of risks involved and generation of cash flows etc.

Factors affecting:(i) Cash flows of the project.(ii) The rate of return(iii) The investment criteria involved
4M 

19. (i) Effective management  (ii) Employee development(iii) Motivation of employees.(iv) Facilitation of growth

(v) Basis of management hierarchy(vi) Better coordination
4M

Any four sub-headings:  ½ Mark for sub-heading and ½ Mark for explanation.

20.  (i) Educating the general public about consumer rights.
4M

(ii) Publishing periodicals and other publications to impart knowledge about consumer problems.

(iii) Carrying out comparative testing of consumer products in accredited laboratories.

(iv) Encouraging consumers to strongly protest and take an action against unscrupulous, exploitative and unfair trade practices of sellers.

(V) Providing legal assistance to consumers by way of providing aid, legal advice etc. in seeking legal remedy.

(vi) Filing complaints in appropriate consumer courts in the interest of the general public.

Any four points.

21. Management as a profession:
5M

Management does not meet the exact characteristics of profession.  Howeverit does have some of the features.

(i) It has well-defined body of knowledge

(ii) There is no restriction on anyone being designated as manager .

(iii) There is no compulsion for managers to be members in any association.

(iv) The basis purpose of management is to help the organisation achieve its stated goal. This may be profit maximization.  

So management is not a profession.

22. (a) (i)Confusion among subordinates regarding which boss’s orders to be followed.(ii) Conflicts between/among bosses (iii)   Employees may make false excuses.

(b) Minimizes the need for using penalties.

      (i)This will give rise to a spirit of mutual trust and belongingness among team members.

      (ii) Improves team sprit and harmony among employees.
5M

23. 
5M

(i) Increasing competition(ii) More demanding customers(iii) Rapidly changing technological environment

(iv)  Necessity for change(v)  Need for developing human resource.(vi)  Market orientation(vii) Loss of budgetary support to the public sector.

Any five points.  ½ M for sub-heading and ½ Mark for explanation.

24. Trading Procedure: Most of the points taken from NCERT Text Book
5M

(i) Shifting from public outcry or auction system to online screen based trading.

(ii) Brokers are members of a stock exchange through whom trading of securities is done.  They are intermediaries between the buyers and sellers.

(iii) A company’s securities can be traded on a stock exchange only if they are listed  on it.

(vi) Transactions on a stock exchange may be carried either cash basis or a carry over basis.

(vii) Investors need to open D-mat A/cs  and trading accounts with the intermediaries.

(viii) When an investor wants to buy shares , he will give order to his local broker, who in turn will buy shares on behalf of the investor.

(ix) Payment will be done by cheque.

(x)  After T+2 days securities will be credited in electronic form in the investor’s D-mat A/c.

If students’ answers deviate the given order then also full marks will be given if it conveys the similar meaning.

25.  Students need to design a label for a packet of ‘Juice’
5M

It should contain product related information such as MRP, Mfg Date, Exp. Date, Ingredients used, precautions to be taken while using etc. Students are expected to show innovation and creativity while drawing the lable.

26. Staffing Process

(i) Estimating Manpower requirements(ii) Recruitment(iii)Selecting from the applicants(vi) Placement and Orientation(V) Training and Development (vi)Performance Appraisal(vii) Promotion and career planning(viii)Compensation

Students need explain first six steps in the same sequence.  ½ Mark for sub-heading and ½ Mark for correct explanation.

O R

Vestibule Training:-  It is a off the job training method. Employees learn their jobs on the equipment they will be using, but the raining is conducted away from the actual work floor.  Actual work environment is created in a class room and employees use the same materials, files and equipment.

Job Rotation:- It is a on the job training method.  It involves shifting the employee from one department to another or from one job to another job.  This enables the trainee to gain a broader understating how the organisation as a whole functions.

Internship Training:- It is a joint programme of training in which educational institutions and business firms cooperate.  
6M

27. Process of Contrlling:

(i) Setting performance standards(ii) Measurement of Actual Performance(iii) Comparing Actual Performance with Standards(vi) Analysing Deviations (a) Critical point Control (b) Management by Exception(v) Taking Corrective Action

O R

Relationship between Planning and Controlling

Planning and controlling are inseparable twins of management. 

Controlling presupposes the existence of certain standards

Planning without controlling is meaningless.

Controlling is blind without planning.

It is utterly foolish to think that controlling could be accomplished without planning

Planning is prescriptive where as controlling is evaluative.
6M

28.’ONE MINUTE CURE’

(i) Product cost  

(ii) The Utility and Demand

(iii) Extent of Competition in the Market

(iv) Government and Legal Regulations

(v) Pricing Objectives

(vi) Marketing Methods used.

½ Mark for writing sub-heading and ½ Mark for explanation

OR

Objections against advertising:

(i) Adds to Cost

(ii) Undermines Social Value

(iii) Confuses the Buyers

(iv)  Encourages Sale of Inferior Products

(v) Some advertisements are in Bad Taste.

Students can confine their answer to the arguments against advertising.
6M

29. Students can explain any six barriers of communication out of Semantic, Psychological, Organisational or Personal barriers.

½ Mark naming the barrier and ½ Mark for explanation of each point.

OR

Role of a Supervisor:

(i) Supervisor maintains day-to-day contact with workers.

(ii) Supervisor is a linking pin between workers and middle level management.

(iii) Supervisor maintains group unity among workers and he sorts out internal differences .

(iv) He motivates workers for better performance

(v) He ensures completion of tasks.

(vi) He provides on the job training to workers.

(vii) He acts as a leader.

(viii) He gives feedback to management as well as workers.
6M

30. WORKING CAPITAL - REQUIREMENTS

(i) Nature of Business

(ii) Scale of Operations

(iii) Business Cycle

(vi) Seasonal Factors

(v) Production Cycle

(vi) Credit Allowed

(vii) Credit Availed

(viii) Operating Efficiency

(ix) Availability of Raw Material

(x) Growth Prospects

(xi) Level of Competition

(xii) Inflation.

Any six factors.  ½ Mark for naming the sub-heading and ½ Mark for explanation.

OR

Financial Planning:

It is essentially preparation of a financial blueprint of an organisation’s future operations.  The objective of financial planning is to ensure that enough funds are available at right time.

Importance:

(i) It forecasts the future business situations

(ii) It helps in avoiding business shocks and surprises

(iii) It helps in coordinating various business functions like Sales, Production etc.

(vi) It reduces waste, duplication of efforts and gaps in planning.

(v) It links between investment and financing decisions.

(vi) It sets objectives for various activities.

Meaning 2M  and Importance 4M
6M

www.cbseguess.com
Other Educational Portals
www.icseguess.com | www.ignouguess.com | www.dulife.com | www.magicsense.com | www.niosguess.com | www.iitguess.com

[image: image1.png]